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The concept of a “boy led troop” can often be difficult to grasp and not always obvious. On outings, parents often wonder how they can or should fit into this model.  To help clarify this, here are some of the guidelines Troop 159 strives to operate under.
On any outing, the tour leader (TL) is “the” person responsible for executing an outing.   Any decisions or communication about what, how, and why the boys are doing something, should occur primarily between the TL and the outing’s scout SPL.   Any help the boys need during the outing should only be handled via the TL.  The TL will often have the scoutmaster or ASM to confer with.

The scouts have their own “chain of command” or support network they should be following.  Each patrol has older scouts or troop guides assigned to them.  If any boy has a concern, he should raise it up through the older scouts to the SPL.  If needed, the SPL will work it with the TL.
Here are some of the guidelines our outings operate under:

· The boys operate outings in the “organized chaos” range – by design.   Never attempt to fix this.
· The TL will ensure the boys learn from successes and failures that do not compromise safety.    

· Outings are where the boys are expected to make mistakes.  We just need to stay out of their way when they do.
· When the boys do something that concerns the TL, the first reaction will be: “Can I live with the consequences?”
· If so, then let it be.

· If not, can it be changed to be made “safe enough”?

· The TL will always refrain from rushing in to “fix” things for the boys.  

· Comfort and safety are different.  Safety cannot be compromised, but discomfort can be a great teacher.

· Any concerns the adults have about how, why, and what the boys are doing, or any help a scout needs, should be directed to the TL.  Never to any of the boys.  The TL will determine if any issues with the boys need to be addressed.
The role of adults on outings:

· DO casually visit and/or watch your son from afar, but refrain from hovering or giving direct help.
· If you see your son doing something that concerns you, ask the TL or another adult to discuss it with him.  

a. The TL will likely have another perspective on your concern.

b. The input to your son will be much better received if it comes from another adult.

· DO keep one eye open watching the boys.  If you see scouts doing something that is truly dangerous or illegal, please intervene.

· DO continue your communication with the scouts on normal non-outing topics, such as merit badges, Eagle projects, mentoring, puzzles, etc. 
For more information, feel free to ask the scoutmaster or see the troop’s “Tour Leading Guidelines” document under:  http://www.westford.com/troop159/policy_docs/

